
 

 
 

COURT ORDER 2021-0548 
 
 

Interlocal Agreement between Dallas County and Tarrant County, AIDS Drug Assistance 
Program Liaison 

 
On a motion made by Commissioner Dr. Elba Garcia, and seconded by Commissioner Dr. Theresa 
Daniel, the following order was passed and adopted by the Commissioners Court of Dallas County, 
State of Texas:  
 
BRIEFING DATE: June 1, 2021 
FUNDING SOURCE: 466.65600 
 
Be it resolved and ordered that the Dallas County Commissioners Court does hereby  
approve the Interlocal Agreement between Dallas County and Tarrant County, and authorize the 
County Judge to sign the Agreement on behalf of Dallas County. 
 
 
Done in open Court June 1, 2021 by the following vote:  
 
IN FAVOR: County Judge Clay Jenkins, Commissioner Dr. Theresa Daniel, Commissioner 

JJ Koch, Commissioner John Wiley Price, and Commissioner Dr. Elba Garcia  
OPPOSED: None  
ABSTAINED: None  
ABSENT: None 

 
 
Recommended by: Philip Huang, MD, MPH 
Originating Department: Health and Human Services 
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Dallas County 

BRIEFING / COURT ORDER 
Commissioners Court - Jun 01 2021 

 
☐☐ Resolution 
☐☐ Solicitation/Contract 
☐☐ Executive Session 
☐☐ Addendum 

 
Interlocal Agreement between Dallas County and Tarrant County, AIDS Drug 

Assistance Program Liaison  
 
Briefing Date: Jun 1 2021 
Funding Source: 466.65600 
Originating Department: Health and Human Services 
Prepared by: Britnee Rosales, Contracts Management 
Recommended by: Philip Huang, MD, MPH, HHS Director 

 
BACKGROUND INFORMATION: 

The Texas Department of State Health Services (DSHS) provides funding under the Ryan White 
Service Delivery/State Rebate Contract for an AIDS Drug Assistance Program (ADAP) Coordinator 
within the Administrative Agency (operated by Dallas County) to act as the liaison for the Ryan White 
Programs operated by Dallas County and Tarrant County. 
  
The Dallas County Ryan White Administrative Agency (AA) will work collaboratively with the Tarrant 
County AA and sub-recipients in the HIV Service Delivery Area (HSDA) to ensure ADAP applications 
are accepted and complete upon submission to the Texas HIV Medication Program. Additionally, the 
ADAP Coordinator will provide up-to-date training and communicate with DSHS ADAP, Tarrant County, 
HIV planning groups, councils, and service providers to ensure support, quality assurance, and 
technical assistance to avoid medication delays for people living with HIV. 
  
DCHHS seeks to enter into an Interlocal Agreement with Tarrant County to ensure coordination, 
collaboration, and communication with ADAP stakeholders. 
 
OPERATIONAL IMPACT: 

The Dallas County Administrative Agency must ensure grantor regulations are met by the ADAP 
Coordinator, which is a required position to provide training, support, quality assurance/quality 
improvements, and oversight of the AEWs across the Dallas and Tarrant HSDAs for the purpose of 
complete and correct submissions of THMP applications to DSHS.  
 
FINANCIAL IMPACT: 

There is no financial impact on Dallas County; the ADAP Coordinator position is funded by 466 Grant 
65600. 
 
LEGAL IMPACT: 

The Civil Division of the District Attorney’s Office has reviewed and approved the Interlocal Agreement. 
The Commissioners Court must approve the Interlocal Agreement and authorize the County Judge to 
sign the Interlocal Agreement on behalf of Dallas County. 
 
PROJECT SCHEDULE: 



This Interlocal Agreement commences on the date signed by the last Party and may be extended up 
to four additional times for one year per extension upon the written agreement of the parties. 
 
SBE PARTICIPATION: 

N/A 
 
ADMINISTRATIVE PLAN COMPLIANCE: 

Recommendations included in this briefing are consisted with the Dallas County Administrative Plan, 
Vision 2: Dallas County is a healthy community.  DCHHS is the designated Administrative Agency for 
Part A Formula, Supplemental and Minority AIDS Initiative, Texas Department of State Health Services 
(DSHS) HIV/Ryan White; Housing Opportunities for Persons with AIDS/HIV (HOPWA); and the State 
of Texas HIV Services (State Services) grants.  The FY2021 HIV/Ryan White grant directly supports a 
regional indigent medical and mental healthcare network for those impacted by HIV/AIDS. 
 
RECOMMENDATION: 

Approve the Interlocal Agreement between Dallas County and Tarrant County, and authorize the 
County Judge to sign the Agreement on behalf of Dallas County. 
 
MOTION: 

On a motion made by TBD, and seconded by TBD, the following order will be voted on 
by the Commissioners Court of Dallas County, State of Texas:  
 
Be it resolved and ordered that the Dallas County Commissioners Court does hereby  
approve the Interlocal Agreement between Dallas County and Tarrant County, and 
authorize the County Judge to sign the Agreement on behalf of Dallas County. 
 
ATTACHMENTS: 

ILA between DC and TC DA-DCHHSSign 
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INTERLOCAL AGREEMENT BETWEEN 

TARRANT COUNTY 
AND DALLAS COUNTY 

 
 
 

This INTERLOCAL AGREEMENT (the “Agreement”) is made and entered into in the 
County of Dallas, State of Texas, by and between Tarrant County (“COUNTY 2”) and the 
County of Dallas, Texas, a political subdivision of the State of Texas created and existing under 
Article XI, Section 1 of the Texas Constitution (“COUNTY 1”). 
 
RECITALS 
 
WHEREAS, The Texas Department of State Health Services (“DSHS”) provides funding under the 
Ryan White Service Delivery/State Rebate Contract for an AIDS Drug Assistance Program 
(“ADAP”) staff position within the Administrative Agency (operated by Dallas County) to act as 
the liaison for the Ryan White Programs operated by Dallas County and Tarrant County; 
 
WHEREAS, COUNTY 1 and COUNTY 2 desire to establish in writing the scope of 
cooperation between their Ryan White Programs through the AIDS Drug Assistance 
Program Coordinator (employed by COUNTY 1); 
 
WHEREAS, The purpose of this Agreement is to articulate cooperation between the Ryan 
White Programs of Dallas County and Tarrant County so that the ADAP Coordinator can 
plan and execute the essential elements of an ADAP Enrollment Worker (“AEW”) 
throughout the covered Dallas and Tarrant County HIV Service Delivery Areas. The 
ADAP Program Coordinator will collaborate with both Dallas County and Tarrant County 
to facilitate the ADAP application submission process, including up-to-date training and 
communication with the DSHS ADAP and HIV planning groups, councils, and service 
providers. 
 
WHEREAS, the Interlocal Cooperation Act, Government Code Chapter 791, Vernon’s Texas 
Civil Statutes, provides authorization for any local government to contract with one or more 
local governments to perform governmental functions and services; 
 
WHEREAS, the ultimate goal is for Ryan White Program Service Providers to have their 
own properly trained AEWs so that the AEWs can competently perform the following 
functions: 
 

a. Document, per DSHS and COUNTY 1 and COUNTY 2 requirements, all activities 
performed on behalf of ADAP enrollees including re‐certifications and attestations 

b. Track ADAP Applications, per DSHS and COUNTY 1 and COUNTY 2 
requirements 

c. Report on ADAP Applications, per DSHS and COUNTY 1 and COUNTY 2 
requirements 



Page 2 of 6 
 

d.  Meet the following performance measures: 
  ≥ 95% of new enrollee ADAP applications are accepted by the Texas HIV 

Medical Program (“THMP”) upon initial submission; 
  ≥95% of new enrollee applications are submitted within ten (10) business days 

of initial contact with the client; 
  100% of applications rejected or held by the  THMP because of missing or 

inaccurate documentation are followed‐up with the applicant within two (2) 
business days of notice from the THMP; 

 ≥95% of ADAP eligibility Re‐certifications and Attestations are completed on 
or before the lapse of ADAP program benefits 

 All efforts made on behalf of the applicant are documented in the appropriate 
file (e.g., medical record) within one (1) business day of occurrence; 
 

ADAP Coordinator Core Responsibilities: 
 

a. Travel to Austin for in person trainings with THMP staff 
b. Attend at least once of the AEW trainings held yearly 
c. Attend monthly THMP Regional calls 
d. Conduct both quality assurance and quality improvement activities related to the 

submission of AEW ADAP application submissions: 
 A yearly Quality Assurance (QA) and Quality Improvement (QI) schedule 

shall be submitted via quarterly reports and outcomes associated with each 
event 

e.  Provide technical assistance to AEWs on the THMP application processes, 
including how to submit applications electronically: 

  Required to understand the THMP application processing and submission 
requirements 

f. Understand and know the local system of care for all areas they monitor (COUNTY 
1 and COUNTY 2) to allow them to provide support to entities outside of the Ryan 
White providers or AEWs who submit or can submit ADAP applications 

g. Oversee/ensure that AEWs complete security and confidentiality trainings and keep 
copies of the completed trainings for monitoring purposes 

h. Maintain a current contact list of local AEWs and other local staff that complete 
ADAP application and provide current monthly list to ADAP 

i.  Keep a running list of all AEWs or related staff using AIDS Regional Information 
and Evaluation System (ARIES) for ADAP application submission, or ARIES 
status update checks 

j. Visit participating pharmacies to provide onsite technical assistance regarding 
THMP 

k. Conduct in person or virtual visit to low performing agencies on the following 
schedule: 

 Agencies with performance measure below 60% will be visited monthly 
 Agencies below 90% will be visited quarterly 
 All agencies will be visited twice a year 
 Conference calls should be added for any agency that requests additional 

assistance, in addition to the on-site visit schedule listed above 
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 The ADAP Program Coordinator shall perform the following functions: 
 

a. Provide aggregated data regarding AEW performance measures to the DSHS Care 
Services Group as directed; 

b. Oversee all daily operations of the project including program planning, 
development, and implementation to ensure successful execution of project 
goals/deliverables for COUNTY 1 and COUNTY 2 Ryan White Programs; 

c. Work closely with project staff, participating service providers, and key 
stakeholders in the design and implementation of a regional ADAP program for 
COUNTY 1 and COUNTY 2 Ryan White Programs; 

d. Conduct site visits with participating service providers in the region to help ensure 
program fidelity for COUNTY 1 and COUNTY 2 Ryan White Programs; 

e. Provide technical assistance regarding ADAP/THMP to service providers, AEWs, 
community stakeholders, and Ryan White Program staff at COUNTY 1 and 
COUNTY 2; and 

f. Other responsibilities include maintaining financial accountability for assigned 
functions as required for COUNTY 1 and COUNTY 2 Ryan White Programs. 

g.  Other functions to be performed for the Parties’ Ryan White Program include 
 Develop and Maintain Ryan White ADAP Network (“RWAN”). 
 Responsible for the overall running of the RWAN under its purview, 

including trainings, technical assistance (“TA”), compliance, ADAP 
services/application submission to DSHS for accuracy. 

 
 WHEREAS, the Interlocal Cooperation Act contained in Chapter 791 of the Texas 
Government Code provides legal authority for the parties to enter into this Agreement; and 
  

WHEREAS, COUNTY 1 and COUNTY 2’s mission includes ensuring Persons 
with HIV (“PWH”) have access to life-saving medications, primary medical care, and 
providing necessary community referrals; and 
 
COUNTY RESPONSIBILITIES 
 
 WHEREAS, the Commissioners Court of COUNTY 1 and COUNTY 2 agree to 
the following 
 

a. This Agreement serves the common interests of both parties; 
b. This Agreement will benefit the public; 
c. COUNTY 1 and COUNTY 2 have authorized their representative to sign 

this Agreement. 
 

NOW, THEREFORE, COUNTY 1 and COUNTY 2 agree as follows: 
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TERMS AND CONDITIONS 
 
TERM 
 
The term of this Agreement shall be for one (1) year and may be extended up to four (4) 
additional times for one (1) year per extension upon the written agreement of the parties. 
 
This Agreement may be terminated by either party upon thirty (30) days prior written notice 
thereof to the other of its intention to terminate upon the date specified in such notice. 
 
This Agreement is entered into solely for the purpose of providing a nonbinding, 
collaborative framework for the ADAP Coordinator to effectively discharge his/her duties 
to achieve the objectives of the grant. This Agreement does not constitute a contract. Any 
changes deviating from the Agreement will need to be agreed upon by both parties. 
 
NOTICES  
 
Any notice, payment, statements, or demand required or permitted to be given hereunder by either 
party to the other may be effected by personal delivery in writing or by mail, postage prepaid. 
Mailed notices shall be addressed to the parties at the addresses appearing below, but each party 
may change its address by written notice in accordance with this section. Mailed notices shall be 
deemed communicated as of three (3) days after mailing. 
 
If intended for Tarrant County, to:  Copy to: 
Tarrant County HIV Administrative Agency 
2300 Circle Drive, #2306 
Fort Worth, Texas 76119 
Attention: Lisa Muttiah 
 
 
If intended for Dallas County, to:  
Dallas County Health & Human Services 
2377 North Stemmons Freeway, #200A 
Dallas, Texas 75207 
Attention: Sonya Hughes 

            Tarrant County Criminal District Attorney’s Office 
             401 W. Belknap Street, 9th Floor 
             Fort Worth, Texas 76102 
              Attention: Mark Kratovil 

 
 

Copy to:  
Dallas County District Attorney’s Office – Civil Division 
411 Elm Street, 5th Floor 
Dallas, Texas 75202 
Attention: Chief, Civil Division 

RESPONSIBILITIES OF PARTIES 
 
Dallas County Responsibilities. Dallas County shall be solely responsible for employment 
of the ADAP Coordinator. Funding has been secured through the DSHS Ryan White 
Program mentioned previously. Dallas County shall copy Tarrant County point of contact 
on communication with Tarrant County sub-recipients, provide notification of any planned 
site visits, inform Tarrant County of any performance issues with sub-recipient AEW, and 
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provide any relevant ADAP related communication from the Department of State Health 
Services. 
 
Tarrant County Responsibilities. Tarrant shall appoint appropriate personnel to 
provide/facilitate the exchange of information with the ADAP Coordinator. Additionally, 
Tarrant County shall instruct its Ryan White Service Subrecipients to make their AEW 
staff available, as appropriate, for training as AEWs. 
 

 
MISCELLANEOUS PROVISIONS  
 

x.1 The provisions of this Agreement shall be construed in accordance with the laws 
and court decisions of the State of Texas; and exclusive venue shall lie in Dallas County, 
Texas. 

 
x.2 This Agreement may be revised at anytime by written mutual consent of the 

parties. No oral modifications can be made to this Agreement. 
 
x.3 The captions to the various clauses of this Agreement are for informational 

purposes only, and shall not alter the substance of the terms and conditions of this 
Agreement. 

 
x.4 This Agreement embodies the complete agreement of the parties hereto, 

superseding all oral or written previous and contemporaneous agreements between the parties 
relating to matters in this Agreement. 

 
x.5 COUNTY 1 and COUNTY 2 acknowledge that neither party is an Agent, 

employee, or joint enterprise of the other. 
 
x.6 This Agreement has been duly executed and delivered by both parties and 

constitutes a legal and binding obligation of the parties. Each person executing this 
Agreement on behalf of each party represents and warrants that they have full right and 
authority to enter into this Agreement. 

 
x.7 In the event that one (1) or more provisions contained in the Agreement shall 

be held invalid, illegal, or unenforceable in any respect, this Agreement shall be construed 
as if such invalid, illegal or unenforceable provision had never been contained herein, and 
shall not affect the remaining provisions of this Agreement, which shall remain in full force 
and effect. 

 
EXECUTED this the__________ day of __________, 2021. 

 
<signatures on following page> 
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COUNTY OF DALLAS:                COUNTY OF TARRANT: 
 
                       
Clay Lewis Jenkins     By: 
County Judge 
 
RECOMMENDED: 
 
By: 
       
Philip Huang 
Director of Dallas County Health & Human Services/ 
Public Health Authority 
 
 
APPROVED AS TO FORM*: 
 
JOHN CREUZOT 
DISTRICT ATTORNEY 
 
 
BY: ________________________  

Chong Choe 
Assistant District Attorney  

 
*BY LAW, THE DISTRICT ATTORNEY’S OFFICE MAY ONLY ADVISE OR APPROVE 
CONTRACTS OR LEGAL DOCUMENTS ON BEHALF OF ITS CLIENTS. IT MAY NOT ADVISE OR 
APPROVE A LEASE, CONTRACT, OR LEGAL DOCUMENT ON BEHALF OF OTHER PARTIES.  
OUR REVIEW OF THIS DOCUMENT WAS CONDUCTED SOLELY FROM THE LEGAL 
PERSPECTIVE OF OUR CLIENT.  OUR APPROVAL OF THIS DOCUMENT WAS OFFERED SOLELY 
FOR THE BENEFIT OF OUR CLIENT.   OTHER PARTIES SHOULD NOT RELY ON THIS APPROVAL 
AND SHOULD SEEK REVIEW AND APPROVAL BY THEIR OWN RESPECTIVE ATTORNEY(S) 
 


