
Date Description Focus Area Topics Presenters (not yet confirmed)

6/15/2021 Briefing ARPA Legislative Overview
ARPA Overview, ARPA Programmatic Development 
Timeline, Focus Area Identification

Administrator's Office

6/22/2021 Work Session 1 Programmatic Overview 
Programmatic Overview, Goal Setting, Immediate 
Action Items, Qualified Census Tract Overview

Administrator's Office, 
Budget/Risk Management, 
Auditor's Office, Facilities 

7/6/2021 Work Session 2 Prepare for the Future
Tarrant County capital investment opportunities; 
facilities, workforce, premium pay, revenue loss 

Administrator's Office, 
Budget/Risk Management, 
Auditor's Office, Facilities, 
Human Resources, Purchasing

7/20/2021 Work Session 3 Improve Public Health and Wellness
COVID-19 mitigation and prevention; behavioral 
and mental healthcare; disparities in public health 
outcomes 

MHMR Tarrant County, Mental 
Health Connection, TCPH

8/3/2021 Work Session 4 Revitalize the Economy 
Economic Assistance Programs; water, sewer, 
broadband 

Workforce Solutions, Childcare 
Associates, Administrator's 
Office 

8/24/2021 Work Session 5 Strengthen the Community 
Housing, homelessness prevention, non-profit 
community, Community Needs and Resources 
Assessment

TCHC, Communities Foundation 
of North Texas, United Way TC, 
Consultant 

8/31/2021 First Reports Due Categorical Expenditures and KPIs
Interim Report and Recovery Plan Performance 
Report 

TBD
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